
Monarch Library System Board of Trustees 

Minutes 

Monarch Library System 
4632 South Taylor Drive 

Sheboygan, WI 53081 
 

February 13, 2025 
 

1. Call to Order; Doane called the meeting to order at 6:00 pm. The meeting had been 
properly noticed in accordance with Wisconsin Open Meetings Law. 

 
2. Roll Call: Doane, Katzka, Goehring, Bailey, Lamb, Marose, Neis, Olsen, and Quinn were 

present. 
Absent: Caine, Nelson, Sprenger, and Westfall, all absent with prior notification. Strom, 
excused due to a communication issue. 
Also Present: Grover, Federer, Hoffman, MLS Staff. 
 

3. Public Comment or Correspondence: There was no public comment or correspondence. 
 

4. Approval of the Agenda for February 13 2025: 
a. Katzka motioned to approve the Agenda for February 13, 2025. Goehring seconded 

the motion. Motion carried. 
 

5. Approval of the Minutes for November 14, 2024: 
a. Goehring requested the statement that he reported there was no meeting of the 

Bookmobile Committee be removed from the minutes because he was not present 
at the meeting. 

b. Katzka motioned to approve the minutes with the above entry removed. Motion 
seconded by Lamb. Motion carried. 

 
6.  Approval of Expenditures for November and December 2024: 

a. Grover presented the Expenditure totals for November as $106,704.86 and for 
December 2024 as $113,025.46. 

b. Katzka motioned to approve the Expenditures for November and December of 2024. 
Goehring seconded the motion. Motion carried. 

c. Grover read the Expenditures over $2K report. 
 

7.  Monarch Library System Update: 
a. Grover thanked everyone for their good wishes and blessings given upon hearing of 

her accident at Christmas. 
b. Continuing Education updates for completed on time in 2024. 
c. There were 8 participants from the Monarch Library System on Legislative Day. 

According to Dr. Williams, Monarch had the biggest contingent. MLS will be creating 
talking point documents for the participants for 2026. 



d. Background work for the Strategic Plan is now completed. WiLS has compiled the 
data from all the engagement sessions with the stakeholders and will be creating a 
data webinar for the core team. The core team will be meeting April 24. 

e. Mission and Vision statements were shown to the board for their consideration. 
f. There has been no change in funding to the majority of our libraries because of the 

Federal funding freeze. This could affect libraries who are awaiting a grant coming 
through IMLS or those needing approval from the Federal level. We do not have 
clarity regarding the Physical Facilities grants for Port Washington and Reeseville 
that were awarded last fall.  

g. Library Annual Reports are proceeding with their completion anticipated by 
February 28. 

h. Grover hopes to have the System Annual Report ready for the March 13 trustees 
meeting. 

i. 6 libraries participated in the teen internship program in 2024. Trustees who also sit 
on their local library boards are encouraged to ask their library to apply for these 
positions for their summer reading programs.  Applications close on February 21, 
2025. 

j. THE WPLC Data Dashboard trial has been extended to June by with funding by DPI. 
k. RFID program has 6 completed libraries and expect 4 more by the end of 2025. 

Monarch staff are now managing this program. 
l. The Joint County Library Plan 2026-2030 committee members have been set by 

Ozaukee and Sheboygan counties. A schedule of meetings will be set soon with the 
expectation a new agreement will be ready by fall 2025. 

m. Quinn raised the issue of delays in the completion of the Vega products for the 
consortia. 

i. Grover stated she and Hoffman have consistently raised the issues that 
seem to be holding up progress to management of the Vega group within 
Innovative.  

ii. Innovative did try to rollup pickup areas at the end of December, however, 
they had to roll it back again because it caused significant errors with holds. 
Another trial came at the end of January, which again caused errors. 

iii. We have not received an invoice for any Vega services that are operational at 
this time.  

n. Grover confirmed the data that was on our Rescarta server has been completely 
moved to the Content DM servers. The new website has a completely new look. 

o. Hoffman shared the Monarch Digital Collection as on Rescarta and on Recollection 
Wisconsin where our data now resides. Each libraries’ collection is available on 
their own personalized page within Monarch. 
 

8. Committee Reports 
a. The Executive Committee did not meet as reported by Doane. 
b. Katzka reported the Operations Committee did not meet in January. They will have a 

meeting on March 4, 2025, at 3:30 pm. 
c. Grover stated the Finance Committee did not meet in 2025. Their meetings will 

begin in April or May for the budget presentation. 
d. Goehring reported the Bookmobile Committee did not meet in 2025. Their plan is to 

meet twice in 2025, once for the budget and once for the Joint County Library Plan 
2025-2030. 



9. New Business 
a. The Mission and Vision statements were discussed in the Monarch update area. 

 
10. Unfinished Business 

a. Grover gave a report on her injury healing progress. 
b. Katzka informed the board he will not be able to attend the March meeting due to a 

conflict with his Great Decisions Program at Cedarburg Public Library. 
 

11. Next meeting: Will be held on March 13, 2025, at 6:00 pm at the Kewaskum Community 
Center. 

 
12. Motions to Adjourn’ 

         Katzka motioned to adjourn the meeting. Olsen seconded the motion. Meeting 
adjourned. 


