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NOTICE OF MEETING
MONARCH LIBRARY SYSTEM BOARD OF TRUSTEES
Operations Committee

Tuesday, November 7, 2023, at 3:30 pm
Lakeview Community library
112 Butler St, Random Lake, W1 53075

Microsoft Teams meeting
Join on your computer, mobile app or room device
Click here to join the meeting
Meeting ID: 237 055 810 639

Passcode: znMBhW
Download Teams | Join on the web
Or call in (audio only)
+1 414-662-4786,,981231088# United States, Milwaukee
Phone Conference ID: 981 231 088#
Find a local number | Reset PIN
Learn More | Meeting options

Agenda

Call to Order

Verification of Compliance with WI Open Meetings Law, Wis. Stat § 19.81.

Public Comment & Correspondence

Approval of Agenda (Action)

Approval of Minutes Operations Committee Meeting on September 12, 2023 (Action)
Approval 2024 Accounting Services Agreement with Winnefox Library System (Discussion and
Possible Action)

Approval of 2024 Resource Library Agreement (Discussion and Possible Action)

Approval of recommendations from the Executive Committee meeting November 1, 2023, for
amendments to Article IV of the Monarch Library System Bylaws as stated below:

a. Add new subclause #2. “Election. New officers will be elected at the last Board of Trustees
meeting of the year and take office on the first day of the new year.”

b. Subsequently move the existing subclauses #2 and #3 to places #3 and #4.

c. Edit #4 Vacancies. A vacancy occurring in any office, for any reason, may be filled for the
unexpired portion of the term with the nomination(s) brought to the Board of Trustees by
the neminating-committee Operations Committee.

Closed Session — Performance review and action vote

Open Session

Update on new position at Monarch — Data, Grants and Project Coordinator (Discussion and Possible
Action)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmVjZTRkMDYtYTc0Mi00ZDI4LWJiNzAtNmQzOTliY2IxZWRh%40thread.v2/0?context=%7b%22Tid%22%3a%228bc9106c-7143-432b-a0d6-6b0c089349b2%22%2c%22Oid%22%3a%2282c09725-6428-4a58-9841-a9ffe11e3df4%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+14146624786,,981231088
https://dialin.teams.microsoft.com/ae89353a-6dcb-4db0-98d3-62ad6fdf9a2e?id=981231088
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://teams.microsoft.com/meetingOptions/?organizerId=82c09725-6428-4a58-9841-a9ffe11e3df4&tenantId=8bc9106c-7143-432b-a0d6-6b0c089349b2&threadId=19_meeting_NmVjZTRkMDYtYTc0Mi00ZDI4LWJiNzAtNmQzOTliY2IxZWRh@thread.v2&messageId=0&language=en-US

12. Next meeting: Tuesday, February 6, 2024 @ Lakeview Community Library at 3:30 pm
13. Adjourn

Wis. Stat. 19.84(3). Public notice of every meeting of a governmental body shall be given at
least 24 hours prior to the commencement of such meeting unless for good cause such notice is
impossible or impractical, in which case shorter notice may be given, but in no case may the
notice be provided less than 2 hours in advance of the meeting.

List of items to be presented in the next MLS Board of Trustees meeting for the full board approval.




